River Mountain Ranch POA
Board Meeting
June 3, 2025 6pm

Attendees: Dalton, Kaczenski, Cooper, Ferguson, Haser, Rodriguez
Meeting called to order 6:04pm.
a)Roads Report (Kaczenski)

Per Aaron Jones, Hays Co. Field Ops Superintendent, the crew is getting close to finishing Phase
| repairs and level ups on Bluffview, Hermosa Paloma, Water Park, Lone Man Overlook, Mount
View, and a portion of Windmill Run. The near term goal is to finish Phase | up to the “butterfly
mailbox” on Windmill run. These roadways will then be ready for the chip seal crew, which will
be later this summer. The chip seal final process can only occur during the summer months and
will be a double course chip seal.

I've requested an update on when the next phase | repair/level up process will begin and on
what roads within RMR, & will let you know when | hear back from Aaron.

b) Treasury Report (Cooper)

Balance Sheet and P/L attached. We will most likely end the calendar year with a cash surplus
due to underspending on roads and website. Discussion of past due members, totaling
approximately $2000 and how to proceed. Decision to send another notice to past due
members. Discussion of whether legal action is warranted at this time. Decision to try non-legal
remedy first, then discuss legal options at a future board meeting.

c)Park report (Haser) -see gate repair discussion later in the agenda

d)Communications - no changes. Tanzman will continue to update the front entry sign.
e) ACC (Rodriguez) - no new construction applications.

f) Emergency Prep (Kaczenski and Haser).

The evacuation committee has identified two new potential emergency exits and has sent
letters to both property owners requesting they allow a “drive-thru” by Assistant Fire Chief Chris
Robbins. The drive-thru will determine if their property could work as a potential emergency
exit, and if any additional steps are needed to prepare the route (gate, clearing, etc). We have
heard back from one of our target owners who has agreed to a drive-thru and are working with
Chris to schedule.

All reports approved 6-0.
New Business

Motion to add Bob Murtaugh to the ACC Committee. Motion passed 6-0.



Park Gate Repair - Park gate was most likely hit by lightning during last week’s storm. Card
reader not working.

Motion to increase Park budget from 2000 to 4000. Motion carried 6-0.
Motion to authorize $2000 for card reader repair. Motion carried 6-0.
Next meeting dates:

Bi-Annual general meeting Aug 16, 10am

Q3 BOD meeting July 15, 6pm

Meeting adjourned 6:45pm



