2017 AGM

Saturday, January 21, 2017 10:01 AM

RIVER MOUNTAIN RANCH PROPERTY OWNERS ASSOCIATION.
Annual General Member Meeting

AGENDA

January 21,2016

10:00-12:00 PM

Wimberley Community Center, 14068 RanchRoad 12,
Wimberley, Texas 78676

President’s Opening Remarks Bobby Knell
Treasurer’sreport Rick Skiles
a. 2016 yearendreport.
b. Duesfor2017 Thisyearthedues willbe$158.68 plus $2.82theincrease weareallowed by the CPI

every year.

Water Park restoration and maintenance update Bill Brown

a. Estimatetorepairgazebos-Has metonepotential contractor so farand wasveryhigh. Wilder roofing
has yetto respond. Looking atremoving the peaked roofs and replacing with sloped metal roofs with
water capture for our water tanks. Native grasses are highbecause they are native grasses. Weare
letting the grass take hold and get established. We do mow aroundthe park benches and sidewalks.
Leavethe snakesalone,if you spotone,letitgo.

b. Planned workfor2017- Wewill continue to cordon off some areas for reclamation. Most plants and
trees have been donated. Thursdays areourvolunteer days. Will begin Thursday work days when the
weather warms up.

Communications committeereport Estelle Murchison

Nothingto reportother thanlastyearwe madea directory. Notsureweneed it, however, because of the
socialmediasite Nextdoor. elmurchison@gmail.comis Estelle's email andanyone who hasa
communications issue or need they can contact her directly. RMR email blast does not show individual
emailsforprivacy reasons. One member indicated thatshelikes to printouttheemaillistsoshehasit
handy. Another member said heis tired of the advertisingandrecommends we have ourown internal
communicationcapability. Estelle concurred that Nextdooris notan officialcommunication medium.
Emails fromthe RMR POAare the official communications from the Board. Our websiteis whereyou get
information on meeting agendas and minutes as well as contactinformationfor board members. Joe Dalton
wanted to know if we have 100% coverage of all property owners and how thelistis updated. The bestway
to get on the emaillististo signup on the website.

ACC Committeereport Bobby Knell
Wehavehada 1/2 dozenor soplans submitted that wereapproved and all are under construction.

Roads report KirbyHicks
a. Recentrepairs-S31Kfor River Mt. RoadandLone Man Overlook. Notyetpaiddueto reworkthatis
required on LMO.
b. Plansfor2017 - Will work with the new roads chairon nextareas to patchandrepair. Streetlightat

second cattle guard should be working soon.
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The County may beginwork on River Mt. Road between the cattleguardsinlate2017. Remember that
we will haveanassessmentforthe actual cost of repairnotto exceed $591.21 which will be payable
over 7 years at $84.47 per year.

Updateonold business Bobby Knell

a.

Revision of Bylaws and CC&R’s- Anna White wanted to know about s pecialassessments forroads if
thesecan'tbepassed. Joe Dalton wanted to know if we couldturn internal roads over to the county.
Chris Dailywanted to know when we can pursue an election to turn theinternal roads over to the
county.

Firewise committee formation-John Tanzillo explained the background of Firewise. In 2008 a 20K gal
emergency water tank was installed. This helps prevent firesandhelps to reducefireinsurance.
Emergency exitfor RMR - Bobby reviewed the need for more than one way out of the subdivision. We
need to develop approved emergencyexits

New business Bobby Knell

a.

2017 meeting schedule - every other month, the second Thursday of the month. Annual summer
meeting will still bein June on thethird Saturday.
Annual raising of dues by CPI- covered by Rickin Treasurer's report
Garbage removal service consolidation - Let's consider reducing the wear andtear on the roads by
reducing the number of providers fromthreeto just one. Some potential forlower rates if we
consolidate. Mike Foey said we did thatin ouroldneighborhood. We added directly to the HOA
assessmentand the boardwas able to negotiate. Greggindicated that we did not necessarily want to
havetheboardinthe middle. Another point was made. Ellen Edwards made the motion to go to one
provider. Chris Dailyseconded and a show of hands was overwhelmingin support. We do not have
the legal authorityto compel members to use onecompany, butwe can takea leadroleto inform the
neighborhood. Gregg will pursue garbage consolidationincluding recycle.
Updateon Time Warner Cable now Spectrum- Mr. Peterson was not present so will need to follow up
with him off line.
New websiteis up!-Thanksto John Tanzillo!
Election of new board members- ballotissue white or yellow forms. Original ballotdidnot have
Gregg's nameonit. Wedidgeta lot of whiteballots back. Mike Foey saidhe wouldliketo seea bio
onindividualswho areontheballot. Dothewhiteballots materially affect the result of the election
based upontheyellow ballots.

a. Resultsare: Gregg Germer, Kirby Hicks, David lanelli, Estelle Murchison, Robert Murtah

b. Remaining board members are: Rick Skiles and Bill Brown

Owners’ forum All

Chris Dailywould likeanupdate on the Water Grabwells. Has heardthatthereisstill testing going on,
butjustnotclear.

Joe Dalton would like to know what the downside of going forward with the internal roads transfer to
the County. Discussion followed with a highlevel rehash of the history of the roads transfer initiate
under Chp 253 of the Texas transportation code.

Gunter Neilson safety relative to exits. Discussionrevisited the need to formally pursue a solution
Robert Felker wanted to know if the county is still pushing for morelot clearingto grant AG
exemptions. Rickindicated thatthe genesis of thatissue wasin HCAD andthatitisnota current HCAD
focus.

Annual General Meeting adjournment
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