
Board Members Present:  

Bobby Knell - President

Estelle Murchison - Vice President and Communications Chair

Rick Skiles - Treasurer

Bill Brown - RMR Water Park Chair

Kirby Hicks - Roads Chair and Secretary

Curtis Christian

Gregg Germer

County Representatives:

Will Conley - Commissioner Precinct #3

Lon Shell - Chief of Staff

Jerry Borcherding - Hays County Chief Engineer

Erin Jones - Maintenance Super for Hays County

Members Present: 55 property owners/couples for a total of 80 lots.  The county ballot listing was used 

as a sign in sheet.  A scan of this exhibit is attached to these minutes.

Meeting was called to order at 10:00 AM by Bobby Knell.-

President's remarks: Bobby welcomed everyone to the meeting.  Indicated that a quorum was not 

required no voting would be accomplished in this meeting. He welcomed our guests from the 

County and addressed administrative guidelines for the meeting.

-

Option One was River Mt. Rd. from 3237 to the second cattle guard.1.

Option Two was all internal RMR roads after the second cattle guard.2.

Kirby Hicks started the presentation by highlighting feedback from a meeting with the 

County that took place on Thursday, 16 June.  The meeting had been scheduled to ensure 

that there was a clear understanding of the County's guidance since the hearing on 7 June 

had been closed with no recommendation to go forward with an election.  The County had 

decided that they should be handled as separate initiatives.  

○

The not to exceed estimated cost by the county was included as a reference.  $286,189 for 

River Mt. Rd. to the second cattle guard and $1,532,579 for the rest of RMR roads.

Since the possible loss of our AG exemptions had become a significant concern, The statute 

that nullifies the 1936 stock law if the land on both sides of the road is leased by the cattle 

company was then reviewed.  This statute along with research relative to tort law was 

provided by the County at the 16 June meeting to address POA member concerns and 

provide as much assurance as possible that they would not lose their AG exemption if the 

○

County Roads Maintenance Initiative: Kirby Hicks introduced the initiative and explained the 

property listing that was available at the entrance to the meeting.  Each member has one 

developable lot associated with each time their name appears on the list.  Everyone was 

encouraged to ensure they agreed with the tally.  Mr. Strawn's two lots were used as an example 

to show that if you had developed parts of both lots that the county would consider them to be 

only one developable lot.  This is a case that was reviewed and responded to by the county that 

week.  The Roads Committee had met on Wednesday, 15 June to prepare for the general meeting. 

A presentation that summarized the cost to maintain RMR roads and the history of the county 

roads initiative was approved by the roads committee.  One of the key concerns raised at the 

County Hearing on 7 June was that many members did not have all the information that they 

needed to vote on turning the roads over to the county for maintenance.  The presentation was 

designed to bring everyone up to the same level to improve communication and understanding. 

That presentation was then reviewed.

-
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provide as much assurance as possible that they would not lose their AG exemption if the 

roads became public roads.

Mr. Hicks then introduced David Agee, previous Roads Chair, to review the cost history for 

RMR roads.  The cost history had been updated to include 2014 and 2015. 

○

Mr. Hicks then reviewed the history of the County Chapter 253 Roads initiative and current 

conditions before handing over to Commissioner Conley.

○

The 253 program was put together by the county in 2005 to create a process for private 

roads to come into the public system.  In the past (called it the wild wild west) standards 

were not in place that address private roads like today.  If RMR were built tomorrow it 

would be done very differently to meet the new standards.

○

We have done this program all over the county.  We have done several in Wimberley.  Cedar 

Oaks Mesa.  North Woodcreek.  

○

In almost all cases the county is asked to assume the roads.  N. Woodcreek is an exception 

because it had gotten so run down it had become a huge public safety situation.  County 

stepped in to help deal with lawsuits and get the roads up to standard.

○

You have to balance also that you are tax payers and it has to be fair to all other tax payers.  

That is why you pay a share to bring your roads up.  Because you pay taxes as well.

○

We had a public hearing and we held off on that process because like we have seen 

elsewhere that some members have not been paying attention. You can go through all sorts 

of notification processes but usually because of our lifestyle today, the majority of people 

do not become aware of what is going on until you are about 80 90% there.  We want you 

to know your capital obligations and understand that the roads will be brought up to 

standard and after that the county will maintain those assets at a level that meets your 

expectations. 

○

I want to address a couple of things that I have heard.  I have heard that some fear that if 

we take over the roads it may be part of a grander transportation plan to connect your 

roads to get to one point or another.  There are no plans.  In fact in our transportation plan 

we are to do everything we can to maintain the current environment.  That said there is no 

difference if the roads are public or private.  If the county saw a compelling need they could 

make the connections…  Going into the public system does not change the dynamics.

○

Curtis Christian - if that happened you would have to pay us for our roads since we own 

them.

○

That is true.  I do not know all the details, but an offer would be made and even if it was not 

accepted the county would pay what it is determined to be worth, but we are talking about 

a far fetched hypothetical.

○

On the AG exemption concern, as simply as I can state it, I believe that is a nonissue for your 

subdivision. We have further checked some boxes to ensure this is the case. (Gave many 

examples about minor or major collectors throughout Hays County where grazing 

continues.)

○

You have a far greater liability from the Texas legislature changing the tax codes and 

exemptions because the appraisal district would be mandated to make those changes.  You 

live with a liability today is all I am saying.  

○

(Definitions of developable lots were passed out, as well as example lien and pending lien 

notice and tax statement.) 

○

If you approve this there will be a lien placed on your property.○

Lon Shell expanded on the pending lien that it will be posted so that between the time the 

initiative is passed and the time the work is finished if you sell your house there will be a 

notice to ensure any potential buyer knows about it.

○

Commissioner Conley had committed to coming to the Summer Member Meeting at the public 

hearing on 7 June.  The reason he wanted to attend was to ensure that everyone had a chance to 

ask questions so he could clarify the County position relative to the Transportation code chapter 

253 process.  After which, if RMR still wanted to go forward on option 1, or 2, or both, that 

everyone was well informed in advance. Following is a summary of key points made by Mr. Conley 

as well as questions and answers during the time he held the floor (1 hour and 40 minutes).

-
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notice to ensure any potential buyer knows about it.

The estimate that is given is padded.  We have never done this program and come back and 

said it cost more than the estimate.  Every time it comes in well under the assessment. 

(some discussion around road cost) lot owners pay half.  We wait until we are done and 

then charge the home owner for half of that actual cost.

○

60 foot right of way. As it stands today the POA can work within that 60 foot right of way.  

The county would do the same.

○

Question (name not discernable) - What type of lien will the county place on the property 

and how would that affect ability to refinance the home? Can the county take your home if 

you do not pay?

○

The county has a junior lien on the property.  If you are delinquent there is a formal process 

that you go through to collect those taxes.  Taking the home would be a consideration if 

payment was not made.

○

The lien amount can be paid off up front so no lien is ever placed on the property.○

You could write a check for $588 for the first proposal and you have no lien.  Again we 

would wait until that is paid off.

○

Question - since the lien amount is on your tax statement is that deductible?○

Yes you could deduct it.  I am 99% certain of that.○

Law enforcement officers could write tickets for running stop signs or speeding.  That 

reminds me of some other concerns like riding in your golf carts or mule or whatever. Going 

down to the river park. There are the specifics of the law and there is reality.  Law 

enforcement does not cite people for driving around neighborhoods, but if you were going 

down Winter's Mill parkway that might change.  Nor do we have the resources.

○

Mark Smith - is the right of way from the center or each way?○

The answer is total.  It is not directly yours today the difference is the county will be 

managing instead of POA.

○

Jeanne Martin - Our mailboxes are in the right of way. Are they in danger of being removed?○

The answer is no.  They are not in danger of being removed.  It is the design of your 

neighborhood. 

○

Bobby Knell - If we had a catastrophic event and the road need repair would the county be 

forced to repair it.

○

Forced is a strong word and the county could leave 100s of people stranded, but yes we 

would repair it…

○

State and Federal programs are an issue for the county in an emergency.  Easy for us in the 

public system, but had to get very creative to help citizens on private systems.

○

Bart Behr - How do we get assurance that the county will make the repairs we need 

compared to our subdivision? 

○

The accountability lies with your county officials, me the county judge and commissioners.○

Bart Behr - your term is what?○

I am about to start a new term for four years. You could have a good government or a bad 

government and you could also have a good POA or a bad POA.

○

Bart Behr - I have heard mixed messages today on the lien.  Is the lien amount estimate 

capped?

○

What you vote on is capped unless we went out for another vote.  ○

Bart Behr - our county is changing and the population density is going up, with all of that is it 

fair to say the political environment will also change?

○

Yes, I believe the population density is going to change drastically over the next 10 years.  

But under that same hypothesis, I think it goes back to the design and setup of your 

subdivision.  I am just sharing the best info I have.  Any of us can speculate on the future.  In 

your area that is not how it is done.

○

Bart Behr - (difficult to hear, but question was about public safety of River mt. rd vs the rest 

of the roads)

○

I did not really get into the weeds of the details of the election.  I saw the proposal and felt 

it really was not fair for the people in Lonesome Dove (laughter,… crowd corrected him on 

○
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it really was not fair for the people in Lonesome Dove (laughter,… crowd corrected him on 

names of White Wings and Foxhole)   Those constituents should not have a burden to pay 

for the back of RMR. At the very least, what is most important to me and the county is River 

Mountain Rd.  That is what is most important from a public safety standpoint for the county. 

Bart Behr - the rest of the roads are not really a public safety issue so you could not go 

forward with them? (words to that effect)

○

It depends upon how you define public safety. The court has defined public safety in these 

older subdivisions very broadly.  Higher levels of priority of public safety does not mean 

there are not public safety issues in the back of the subdivision. 

○

Daniel Jacobs - Would the county change the size of culvert if the were not adequate?○

The answer is very probably yes.○

Daniel Jacobs - if the county did not do it would you allow us to pay you to do it?○

The county is always willing to take money.  Seriously we would work with you on that.  ○

David Morales - What about that bridge from Hilliard Rd. to Water Park Rd.  That used to be 

on the transportation plan? I think I know the answer to this but I want to publicly hear it. Is 

that off the plan?

○

I am not exactly sure what that plan was, but we now have a 2030 plan.  The county has no 

interest in making any connectivity to those roads.  None of us have a crystal ball, but let me 

talk politically for a minute.  If I lay out a map that shows that I am going to connect Kyle 

and San Marcos through your subdivision and back over to Driftwood.  I might as well pack 

my bags and go home.  We have an interest in maintaining public safety we also have a high 

interest in maintaining the integrity of your subdivision.  We are looking at safety 

improvements on 3237 in front of your subdivision.  We are working with the state to do so. 

Does that answer your question?

○

David Morales - will there be a bridge from Hilliard rd?○

No bridge.  The updated plan is on the county website.  We are not running through your 

subdivision.

○

Calvin Morgan - What level of interest does the county have in the public safety issue from 

our area to 3237?

○

This is one of my favorite topics.  Today we are analyzing all of 3237 for safety improvement 

and have specifically identified your intersection.

○

Kay Fulbright - I have this flier about vote no. What happens to solicitation if the roads are 

public?

○

There is no change to your current policy.○

Kay Fulbright - on ATVs, and I am married to a police officer, in my opinion the first time that 

someone complains that will be the end of our ability to drive ATVs.

○

Fair statement.  I can't predict the future.  Now I get those complaints all the time and again 

there is strength in numbers. Most of you use them.  Unless there is a real public safety 

issue.  Someone's life is in danger that is how the county looks at it. Frankly from a resource 

standpoint we do not have the ability to go after ATVs in a subdivision with one entrance 

and exit.  We have real crime we have to look after.

○

Patti Nielson - What does it mean to bring to county standards? Does that mean it is going 

to get refurbished or what does that mean?

○

We will look for areas with base failures and improve them. We will look for areas that just 

need resurfacing.  

○

Patti Nielson - (difficult to understand - sounded like was asking about the two options and 

if the county was going to do both)

○

That is up to you guys.  We will start with River Mt. Rd.  However yall decide and come back 

to the county and it will be considered.  We have a commissioners court that is very 

supportive.  That could change in the future.  It is at our discretion. You have five members 

on the court that make those decisions.  All five think this is a good program. New elected 

officials could have a different perspective.  Or they could change the conditions to say you 

have to pay 100%.

○

Paul Jack - Unitelligible○
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Paul Jack - Unitelligible○

Marvin Bottera - We looked at cost to maintain roads and River Mt. Road.  That is just math.  

Why can't we get the cost on the rest of the roads?

○

David Agee - We do not have that information.○

Marvin Bottera - How come?○

We could probably ball park it.  ○

David Agee - The point is we need more information on how much we actually spend on 

River Mt. road vs the interior roads.  The majority of the road repairs are on River Mt. Rd.  

We are going to vote on River Mt. Rd. and we have an option for internal roads.  Why do we 

have it separate now?

○

Because that is what your county government has decided.  I want to make it clear that all 

of you will vote on River Mt. Rd. If you want to vote on all the rest of the roads that is a 

decision that you have to make. It will be a separate proposition. It will not include the folks 

in the front on River Mt. Rd. I think there is a lot of information out there already. Everyone 

has the responsibility to catch themselves up quickly so you know what is going on. What is 

frustrating to me as a public official, and you are not doing this Marvin, is that there is a play 

book that is out there... It is real easy to kill things it is hard to build things. I have personally 

spent a day with someone and given them everything possible, all the public records, and 

the next day they come to a hearing and they say they do not have enough information and 

they need more information.  Educate yourself and if you are for it, vote for it and if not, do 

not vote for it.  That is the American way.  Whatever happens you are always going to be 

paying county taxes and that maintenance can be something that we will take care of the 

roads or you can pay for them yourself.

○

Jennifer (Will just repeated the first name) - question not intelligible.○

By law you have to go through a process that has timelines.  ○

Lon Shell - You have to be in the paper 31 days before the hearing. Another 30 days to count 

the ballots for a total of 61 days at the minimum.  

○

Anticipate voting on River Mt. Rd sometime mid September early October, then ya'll go back 

and let me know if you want to do the same for the rest of the roads.

○

Cheryl Daily - We already asked to do all the roads.○

The only change is that there are two separate votes.  ○

Cheryl Daily - You have pushed it out by six months though.○

Not necessarily.  Yall have that discussion and come back to me.  River Mt. road will be 

separate because it is a different electorate.

○

Carolyn Kaczenski - If we moved really quickly, could these be implemented almost 

concurrently or not?

○

They could be close.  I think it would be best to do the first proposition first. We would like 

some connectivity.  I would hate for the first part to be private and the second one passes.

○

Ron Nielson - I do not think the first prop will fail.  There is more conflict on the second half. 

Would it be possible to have one hearing one week and the next a few weeks later.

○

Yes it could.  I will remind yall that this program does not exist in a lot of counties to do this.  ○

Bart Behr - You just won re-election so we would have a favorable court for four years.○

Very hard to predict politics.  ○

Brad Thigpen - I have a question about a developable lot.  Is there a form we need to fill 

out?  

○

Talk to our development services department.  ○

Lon Shell - please work with Kirby○

(additional discussion on this, but all issues are being forwarded by Mr. Hicks to the county 

for resolution. At the time of these minutes three issues have been submitted to the county 

for a decision and the individuals have been informed.)

○

Mr. Nilsson - (unintelligible)○

If your roads go into the public system I am telling you that nothing will change.  As your 

official I feel extremely confident that you will not lose your AG exemption.

○

Someone asked about raising dues to maintain the roads.○
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Someone asked about raising dues to maintain the roads.○

Bobby Knell - the board will be looking at that at the next board meeting, but right now 

there are no plans to increase the dues.  

○

A humorous comment about cutting down traffic on the roads if he can get high speed 

internet to our houses… 

○

Mr. Conley said he had never been asked that question until about three months ago and he 

has been asked numerous times since then.  No formal role but may be able to help put the 

pieces of the puzzle together.

○

Jeff Peterson -Time Warner has put fiber optics in front of our neighborhood, and now they 

can bring it in without having to bury cable.  He should have an update in a week or two.

○

Nancy Adams - Just to clarify if just River Mt. Rd is approved we will have to pay for it?○

Yes mam because you drive that road every day.○

Question raised about Save Our Wells.○

Mr. Conley expanded on the fact that we had no protection and now we have legislation 

and a very competent ground water district managing on our behalf.  What is most 

important is that a corporate entity cannot come in here and have a detrimental affect on 

our wells and it has to meet the ground water management plan for the Barton Edwards 

district.  We have nocked off all of their customers except one.  We are in a thousand times 

better place than what we were.  

○

Closed road sign at Onion Creek on 150.  could it be placed at 3237 so you do not have to 

drive all the way down to find out it is closed?

○

It is a state road, but we are working with the state on that issue.○

Lynda Wilson - if we have an emergency situation for safety reasons wouldn't the county 

come and help repair the road? (words to that effect)

○

I have no legal right to come in and maintain your road even in a state of emergency.  It 

would be like me coming and paving your private driveway.  In a very extreme situation like 

the road is out and citizens are trapped I could make a temporary repair, but that is all.

○

Bobby Knell - No vote today.  No quorum required.○

Straw pole designed to get a sense for where members are today.○

Question raised relative to special assessments.  What happens if someone does not pay?  

Mr. Hicks response was that we need to address this in a separate meeting as this board has 

not yet made a special assessment before and we would need to accomplish more research 

to better answer the question.

○

Initial show of hands to determine how many lots were represented by the remaining 

members in the room.  (58 was the consensus count, but is way short of the actual 80 lots 

checked off on the attendance sheet) 

○

Knell - reminder, this is not a vote this will help us understand whether the board 

should recommend Option 1 to the county



Option 1: A show of hands and fingers requested for all those who are not in favor of this 

option was requested. Two votes (one was five lots) were not in favor of Option 1.

○

Option 2:  Request was made for all opposed to raise their hands and fingers.  (about 27 

lots)

○

Undecided:  All those who are undecided - (5 undecided)○

The do nothing option is off the table.  Option 1 has a high approval level.  We are split on 

Option 2.

○

Question - Does that mean we are going to go forward with option 2?○

Bobby Knell - that will be decided at our next board meeting. That will be up to the board. 

At the next board meeting that decision will be made.  You must realize that they have not 

voted to give the roads to the county they have merely indicated to the board that the 

county should have the election.

○

Question from member: What is the date of the next board meeting?  ○

Bobby Knell - It is in August but we will probably call a special meeting.○

David Agee - Since the board has already asked the county do we have to undo that vote?  ○

Straw Pole relative to county options-
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David Agee - Since the board has already asked the county do we have to undo that vote?  ○

Bobby Knell - we have already discussed that and we may need to invalidate the previous 

vote or go forward using due process.

○

Question: Should we also take a vote on the possibly increasing the POA dues?○

The audio copy of the meeting did not reflect a number, but Estelle remembers about 5 

individuals that were not willing to raise dues if needed to maintain our roads.

○

Bobby Knell - I do not think we need to try and address that today. You cannot maintain the 

roads at $158 per year.  Someone has to pay for it.  

○

Comment: For the sake of fairness we should check to see if anyone is opposed to raising 

our dues?

○

Bart Behr - we need to amend our bylaws regardless of what we do with our roads.  Our 

bylaws say 75%.  The state law says 2/3rds vote.  

○

Rick Skiles - the answer is state law applies.○

More discussion around the history of our Bylaws.  ○

Curtis Christian clarified that he was on the board when the bylaws were passed.  Bylaws 

were adopted by majority vote.

○

Bart Behr pressed his desire to consider changing the bylaws and raise dues before we go 

forward with a county election for option 2.

○

Bobby Knell - we will do our damnedest to get the bylaws changed, but it takes 2/3rds of all 

members to vote.

○

Another request was made by someone to get a revised estimate for platted roads.○

Bobby Knell - with regards to putting out a number it is extremely difficult to put those 

numbers together.  For most contractors this is a tiny project.  If the county says it is going 

to cost $1.6 M to fix our roads that is a good estimate.  We may not have to do all at once 

but we will have to spend it eventually. If we did this ourselves since we do not have the 

buying power and we will not do it all at once it will cost us more.

○

Estelle Murchison - proposed getting a professional estimate to come in and do an analysis 

of our roads and what it would cost to get them repaired.  

○

Someone indicated that the estimate could cost $5 to $10K.  ○

Estelle Murchison expanded upon the idea by comparing with Red Hawk and believes there 

should be more effort to quantify this cost.

○

Someone said the county estimate of $1.5M and all we do is pay half.○

Someone else said why would we want to hire someone else when the county has the most 

capability.

○

Kirby Hicks - clarified that on the county election is simple majority.○

John Tanzillo - very specific in the bylaws relative to maintenance.  There is a process called 

an assessment.  If we want to do a special assessment the members vote and it is a simple 

majority.

○

Jeanne Martin - thanks for the work on the roads.  But I have another subject.  Since you 

have reduced the meetings to quarterly we have less contact.  Was concerned that the 

board did not take up a ACC violation the way she would have it do so.  Also a rule that does 

not allow direction signs for "for sale" signs.  Feels her issues have not been addressed and 

wants to say we want our restrictions enforced.  There has to be some kind of balance.

○

More discussion on the storage shed.  Mr. Knell indicated that the building is actually a 

garage with storage.   Mrs. Martin said they had turned these things down in the past.  

Recommends that the board do a better job of maintain records/logs of variances that have 

been given by the board.            

○

Bobby Knell - I go by the CC&Rs and we have addressed the Buchanan house and 

communicated the decision.  Approval had been given by the ACC.  If we required them to 

deconstruct we would be sued and we would lose.  The board and the ACC decided that we 

would allow them to continue but we would not allow it again. No precedent being set. 

○

Motion by Rick Skiles and seconded by Mr. Jorgenson, AGM minutes were approved.-

Treasurer's report: $48,500 in operating account, $10K plus in a CD, $70K worth of assets. 10% of 

dues have yet to be paid approximately 28 lots.

-
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dues have yet to be paid approximately 28 lots.

ACC Report: no updates.-

Park report: highlight is that we have received the seal of approval from the head of Texas Parks 

and Wildlife for the work we are doing down there.  He gave some advice on some additional 

burning we could do.  We have been planting natural grasses and other plants to hold the soil 

where the cypress trees were.  We have volunteers from Hays County master naturalist that are 

coming down and helping us.  We have missed a lot of weeks because of all the rain.  Very hot 

now so we are just going to hold our own and keep the trees watered until fall.  The rest of the 

report will be in the meeting minutes.

-

Someone said the rebar is a hazard and Ms. Murchison explained why it was there, but that it 

would be addressed.

-

Old Business - none-

New Business - addressed-

Future agenda items - none    -

Meeting Adjourned 12:57 PM                          -

Park Report - Estelle Murchison and Bill Brown

RMR Park Report June 18, 2016
Park Committee asks for $2500 for this years annual budget for restoration w ork in the park as 

w as spoke about at the January Annual Meeting and additional funds to cover the cost of the 
Porta-Potty (estimate $1200). 2016 budget is not yet approved.

Mr. Ryan McGillicuddy of TPWD, the riparian expert w ho is heading up the Blanco River 

Restoration Project, conducted a site consultation of RMR Water Park on April 4th to evaluate 
and advise on restoration w ork. Mr. McGillicuddy concluded that all steps that have been 

undertaken so far, follow  sound restoration practice and also gave some suggestions of 

additional areas that could be helped by berming and advice on additional plantings and 

species selections. He also said that in fall, the Blanco River Restoration w ill resume giving out 

plants, notable sw itch grasses w hich he suggested be planted at the face of the river clif f  to help 
abate erosion. We explained that w e have a large amount of sand w ashing dow n on to the 

stairs but feared if w e put road base in that area at this time it w ould just w ash dow n and create 

a more problems. He concurred completely, stating it w ould probably cause a bigger problem 

than w e have now . He said that the park’s design of limiting access by means of the fence or 

other measures to the entry stairw ay and w alking paths that now  exist w as in keeping w ith 
protecting the environmentally sensitive areas. He also gave suggestions on some steps to be 

taken to maintain w hat’s left of the soil immediately adjacent to the w ater and start slow ly 

rebuilding that area. He stressed to continue to let the area revegetate and place berming to 

slow  runoff to protect the remaining land masses.
Jan - June 18, 2016
Plants granted to RMR Water Park Project from Blanco RIver Restoration
41 flats of Sedge x 18 plants per f lat                                    738 @ $2                   1.476.00
(picked up by Jean Ohm and Estelle)
12 pots of Eastern Gamma & other grass                              12 @ $5                      60.00
5 small shrub and tree                                                              5 @ $5                      25.00
8 small shrub and plants                                                           8 @ $5                      40.00
(LBJWC via Estelle)                                                                                                 ______
Approximate value of plant material granted                                                         $1,601.00
A group of neighborhood volunteers has been set up to help w ith w atering of the trees on 

Mondays. A group of Hays County Master Naturalist have been organized to volunteer in park 
w ork days to w ork on restoration w ork, on Thursday’s from April to June and w ill continue to 

help out w ith tree w atering through the summer. 

Hog damage seems to have abated for now  as several of the offenders w ere apprehended and 

removed w hich seems to have encouraged the remaining members of the sounder to not return 
to the area. Fecal w aste from feral hogs is a major contaminant to w aterw ays. Ongoing w ater 

testing show s continuing stable conditions and low  e.Coli levels.

We have picked up and unloaded a donation on a trailer load of mulch from the Drew ’s and Mr. 

Drew  have offered that w e are w elcome to all w e care to haul off. Should alleviate the need for 
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Drew  have offered that w e are w elcome to all w e care to haul off. Should alleviate the need for 
purchasing any in the perceivable future. We have donations of cedar logs from the David’s 

and the Martin’s to create berms. Riparian seed balls have been prepared to plant close to river 

bank. Some packets of Blue Bonnet and Scorched Earth seed mix have been purchased to 

plant in July and Fall in the upper areas of the park.
More plants w ill be available later in the fall month from the Blanco River Restoration Project 

and the Trees for the Blanco organizations. We are also applying for a grant for a seeding 
program from the Texas Soil and Water Board in conjunction w ith their efforts in building a 

Monarch Butterf ly corridor to reseed areas w ith native w ildflow ers. 

Areas around the cabanas and park w alkw ay have been trimmed back of tall grass to allow  

easy access.
An area of concern is the driving circle in the mid area of the park w hich turns into a mud pit 

w ith rain events. We are looking into the feasibility of having road base placed there to alleviate 
this problem. (That area is far enough aw ay from the park w alkw ay as not to have gravel w ash 

dow n.) 

As w as discussed before, the cabanas roofs are rotting and w ill soon need attention perhaps in 

the next few  years.
The Porta-Potty needs to be left in place to provide facilities for people coming to volunteer w ith 

park w ork. 

Roads Presentation Material - Roads Committee

River Mountain Ranch

   RMRPOA Page 9    



18 June 2016River Mountain Ranch Roads Committee2

RIVER MOUNTAIN RANCH PROPERTY OWNERS ASSOCIATION.

Summer General Member Meeting

AGENDA

June 18, 2016

10:00AM – 12:00PM

Wimberley Community Center, 14068 Ranch Road 12,

Wimberley, Texas 78676

Call To Order _________am Bobby Knell

President’s Remarks Bobby Knell

County Roads Maintenance Initiative

Options going forward Kirby Hicks

History of road maintenance cost and forecast David Agee

Current maintenance and road improvement issues Kirby Hicks

History of the County Roads Initiative with RMR Kirby Hicks

County Overview of Chapter 253 transfer process Will Conley

18 June 2016River Mountain Ranch Roads Committee3

RIVER MOUNTAIN RANCH PROPERTY OWNERS ASSOCIATION.

Summer General Member Meeting

AGENDA

June 18, 2016

10:00AM – 12:00PM

Wimberley Community Center, 14068 Ranch Road 12,

Wimberley, Texas 78676

Discussion & Consider Action for Board Meeting Minutes Kirby Hicks

Approval January AGM

Owners Forum Owners

Treasurer’s Financial Report Rick Skiles

ACC Committee Report Bobby Knell

Parks Committee Report Bill Brown

Old Business Bobby Knell

New Business Bobby Knell

Future Agenda Items All

Adjournment _________pm
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18 June 2016River Mountain Ranch Roads Committee4

 Break into two separate projects

1. River Mt. Road from 3237 to second cattle guard

2. All RMR roads including River Mt. Rd. from 2nd cattle guard to

Options Going Forward

19 June 2016River Mountain Ranch Roads Committee5

 Members have expressed concern that county ownership of 

our roads could result in loss of our AG exemption

 This concern increased relative to the existence of stock law 

that prohibits open grazing on county roads from 1936

 The county has provided us with a statute with a provision 

that allows grazing as follows

AG Exemption Update

Sec. 143.003. CATTLE ON COUNTY ROAD WITH CATTLE 

GUARD. Cattle on a county road are not considered to 

be running at large if the county road: 

(1) separates two tracts of land under common 

ownership or lease; and 

(2) contains a cattle guard constructed as authorized 

under Section 251.009, Transportation Code, that 

serves as part of the fencing of the two tracts. 
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18 June 2016River Mountain Ranch Roads Committee6

Street Name Length (ft) Width (ft) Area (ft2)

RMR Btwn c attle guards 6,000 20 120,000

RMR insi de 2nd c attle guard 1,900 20 38,000

Windmill Run North 5,400 20 108,000

Windmill Run S outh 4,300 20 86,000

Water Park North 4,500 20 90,000

Water Park S outh 6,500 20 130,000

Winding Trail 6,000 20 120,000

Bluff View 5,800 20 116,000

Hermosa Paloma 1,700 20 34,000

Lone man Overlook 1,900 20 38,000

Mount View 1,100 20 22,000

Trail Ridge 1,600 20 24,000

Windmill Cove 1,200 20 24,000

47,900 (9.07 miles) 958,000

RMR Road Statistics

18 June 2016River Mountain Ranch Roads Committee7

Road Maintenance Cost
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18 June 2016River Mountain Ranch Roads Committee8

 POA does not have a long-range plan

 City of Woodcreek for reference

• 10 miles of roads (Woodcreek North not in City)

• $550k over the last 5 budgets for street repairs

• 10-year plan $1.7M (through 2027)

• 15-year total $2.25M

• $15,000/mile/year

 RMR POA 

• $435k over the last 13 years, or $3,600/mile/year ( ¼ City of 

Woodcreek rate)

• Spending at $10,000/mile/year = $90,000/year or $375/lot/year

How much does POA need to spend?

18 June 2016River Mountain Ranch Roads Committee9

 2005 – First record of interest to transfer roads to the 
county.  

 2014 – POA board contacted Commissioner Conley’s office 
for possible transfer of River Mountain Road.  Needed repairs 
were estimated to be $330K.

 2015
 January – Commissioner Will Conley and Jerry Borcherding, 

County Engineer, presented estimates for all roads and for 
River Mt. Rd. at the Annual General Meeting. 

 By show of hands members voted 49 to 1 in favor of County 

accepting all RMR roads estimated to be $1.8M 

 County would pay half  of the actual cost to repair which is not to 
exceed $1.8M

History of Transfer to County
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18 June 2016River Mountain Ranch Roads Committee10

 2015 Continued

 12 March RMR Board meeting

 The board approved going forward with the County election process 

to transfer all roads by a vote of 4 to 3

 A new Roads Chairman was nominated and the formation of a Roads 

Committee authorized

 Roads committee formed and met on 31 March and 7 April

 Initial communication emailed on 28 March – did not result in 

a significant response from members

 List of property owners forwarded to County on 8 April to 

initiate the election process.  Received it back with requests 

for more information

History of Transfer to County

18 June 2016River Mountain Ranch Roads Committee11

 2015 Continued

 May Board meeting update – Committee had accomplished:
 Address(es): physical address of the property and a current mailing address for each 

property owner was reconciled with the Hays County Appraisal District on line 

database

 Property ID#: R# that represents each lot was added to the property owner list

 Financial analysis of County vs. POA management was emailed to property owners 

(RMR, White Wings, Fox Hole)

 FAQs posted on the RMR website after responses were received from the County

 The Memorial Day Flood

 27 June - Summer General Meeting

History of Transfer to County
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27 June 2015River Mountain Ranch Roads Committee12

 Land owner information for the County election was 

completed and provided to the Attorney’s office on 18 
May

 County has been overwhelmed with the Memorial Day 
flood response, however:

 The County Clerks office is pulling copies of all the deeds

 Once the deeds are provided the Attorney’s office will start 

comparing to the plat records to determine the total number 

of properties to be assessed

 An updated election timeline has been requested from 

the County

Chapter 253 Election Status

27 June 2015River Mountain Ranch Roads Committee13

 For the election, there will be one vote per developable lot. 
Some owners of two lots, for instance, wouldn’t pay if their 
second lot was acquired to incorporate into a homestead 
property. (e.g.  home sits across two lots, second lot has 
conservation easement and is only for buffer etc.) On the 
other hand, if a second lot has been acquired for land 
speculation, then owner will owe a second assessment and will 
get to vote twice.

 If an owner of multiple lots chooses to combine them into one 
lot by having the lots re-platted then would that become one 
developable lot?  Feedback from the County: “We would have 
to look at these on a case-by-case basis, and owners would 
want to analyze how much a re-plat will cost before deciding 
to take that route.”

Definition of a developable lot
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27 June 2015River Mountain Ranch Roads Committee14

 A not to exceed estimate of $1.8M to bring River Mountain Rd. and 
all platted roads in RMR up to standard

 County would pay 50%.  The remainder would be financed and paid 

for over 7 years by property owners in RMR, Fox Hole, and White 
Wings.  

 Total cost to each platted lot would be $3,700 at no interest over 7 
years, or approximately $530 per year.  This not to exceed amount 

would be reflected on your property tax statement

 A lien will be placed on all properties if not paid in full up front.  If 
the property is sold, the lien would need to be paid in full.

 Payments would not begin until after all work is completed and it 
shows up on your property taxes (Work would likely begin the end 

of 2016, and end early 2017 resulting in first assessment payments in 
2018. This timing depends on election timing and remains to be 

verified)

Transfer of roads to the Hays County:

27 June 2015River Mountain Ranch Roads Committee15

 ATVs are technically not legal even on our private roads.  
County ownership of the roads should not affect current 
lack of enforcement by the County Per Will Connelly Jan meeting

 Mailboxes are too close to the road according to current 
County standards, however, they will be grandfathered 
going forward

 Relative to the County connecting adjacent subdivision 
roads with RMR roads 
 feedback from the County is that this is not likely but, 

 Even without County ownership, if a compelling reason arose 

they could still connect to our private roads through eminent 
domain

RMR Lifestyle Topics
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27 June 2015River Mountain Ranch Roads Committee16

 Woodcreek North (Completed 10/2013)

 Rock Hollow Circle 

 Stone Creek Circle

 Red Corral Ranch Rd. (off FM2325, completed 8/2014)

 Fox Ridge Subdivision (off RR12, projected 2015)

 The Settlement Subdivision (off RR12, projected 2015)

Example County Roads

18 June 2016River Mountain Ranch Roads Committee17

 2015 Continued

 July – Roads marked for the purpose of soliciting repair bids

 September 

 Bids received and work awarded to Westhill Paving $37K

 Reconciliation of lot ownership, mailing addresses and changes since 

May accomplished with the County Clerk’s office

 October – Road repair work completed

 November – December repeated follow-up with the County 

on election timeline with no concrete response

History of Transfer to County
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18 June 2016River Mountain Ranch Roads Committee18

 2016

 14 January update at the Annual General Meeting indicated that no progress was 
being made with the County

 Late January – County began responding to requests for information and 
indicated that the public hearing could now be scheduled.  

 15 February – County Attorney notified RMR that our transfer would be on the 
Commissioner’s Court agenda the last week of February or early March

 16 February – a POA board member sent an email to the County Attorney and 
Commissioner indicating that Hermosa Paloma was not part of RMR and that 
the election was not legal because it would require a 2/3rds vote of the 
members to change our C&Rs.  As a result the County had to review all of the 
RMR POA C&R’s and Bylaws as well as purchase documentation for the transfer 
of Hermosa Paloma roads to RMR.  

 5 May – Knell, Skiles and Hicks met with County Attorney.  30 day notice of 
hearing was posted on 6 May

 7 June – Public hearing at the Commissioners’ Court.  Decision made to delay 
election until after members have one more opportunity to get their questions 
answered.

History of Transfer to County

18 June 2016River Mountain Ranch Roads Committee19

 2015 repair work

 $37K  total, River Mt. Rd. $21,116 all other roads  $13,707.00 

 Pot holes filled and base failure areas chip sealed

 Base failures will eventually need to be repaired by cutting and replacing 
down to 8 or 12 inches of base or by grinding to that depth and re-
compacting and adding asphault

 Additional road base rock for sides of roads and longitudenal cracks on 
Hermosa Paloma was quoted, but the RMR Board differed action until 
after election results

 New base failures are now evident on River Mt. Rd and elsewhere in 
RMR

 Someone is doing a nice job of filling new pot holes on River Mt. 
Rd….

 Due to lack of mowing and edge grading, weeds are growing into 
the road edges in many areas

 Drainage on River Mt. Road, Water Park North and Winding Trail is 
a problem that needs to be addressed

Current Road Conditions
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18 June 2016River Mountain Ranch Roads Committee20
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