
Call to Order @ _6:03__pm.                                                                           Bobby1.

_X_Bobby Knell
_X_Kirby Hicks
_X_Estelle Murchison
_X_Rick Skiles
_X_Gregg Germer
_X_Bill Brown
_X_Curtis Christian

John Tanzillo - present to review the new website

Roll Call & Declaration of Quorum.                                                                Bobby2.

President’s Remarks.                                                                                        Bobby3.

Conflict of Interest Declarations.                                                                    Bobby4.

Owners Forum (Signup sheet) John will review website                            Owners5.

Reading & Approval of Minutes of August 11, 2016 Meeting.        Estelle will send the 
additional wording to Kirby and we will approve at next meeting. Wants statement added 
to the effect that River Mountain Rd. was almost 50% of road repair cost in the past.

a)

Reading & Approval of Minutes of October 13, 2016 Meeting.      Motion to approve 13 
Oct minutes by Rick Skiles, 2nd by Bobby Knell.

b)

Discussion & Consider Action for Board Meeting Minutes6.

- Rick Skile's reports attached
- $46,402 in checking
- $10,593 in CDs
- Roadwork not yet included.  Will be about $31K.  LMO rework required.

Treasurer’s Financial Report 7.

Secretary’s Report - Kirby Hicks: Nothing new to report        8.

                                                                                    

Roads – Kirby Hicks:  Have not yet found road side mower but will continue to pursue.  
Lone Star Paving coming out to look at the repair work on Lone Man Overlook.  They 
repaired more road than planned, but failed to get the entire are where the base failure 
was marked.  Invoice will be for around $31K when it comes.  The large pile of road base 
next to the repaired area of River Mountain Rd. is available for use to improve washed out 
road shoulders and or improve the dirt roads in the park.

-

Tree leaning over Mountain view is on Horace's property.  Gregg and Kirby will eventually 
get that cut down.  No issues with authorization as Horace asked someone to help him 
remove it a year ago...
Parks – Bill Brown:  Nothing to update on the park.  $2,018.96 spent on the park this year. -

Committee Reports:9.

POA Board Meeting
Thursday, December 08, 2016

5:57 PM

   RMRPOA Page 1    



Parks – Bill Brown:  Nothing to update on the park.  $2,018.96 spent on the park this year. 
About $400 below budget.

-

ACC – Bobby Knell & Estelle  Murchison:  Committee discussed the need to ensure that we 
always get two sets of plans for all construction projects.  Bobby will follow up with a 
resident for which we only have one plan.

-

Communications – Estelle Murchison:  No new update-

Removal of reflective strip on shoulder of RMR.  (will not be addressed by RMR as 
Highway Patrol stopped us from burning ourselves.)

a)

Replacement of gazebo roofs in the park. (deferred for future consideration.  Bill will look 
into getting an estimate to repair for consideration next year.)

b)

Revision of Bylaws and CC&R’s  (Will not have it ready for the Annual General Meeting.  
Will shoot for June meeting and try to get something done by then.)

c)

Old business:10.

Discussion regarding nominations for Board Directors.  (discussion indicates that we 
probably have six nominations for the election)

a)

Refreshments - Estelle will not be at the meeting so someone else will need to take 
care of refreshments. 

I.

Mailing of Ballots  - must be mailed by 23 December.  Will probably go out the end 
of this week. Ballots are due by 17 January 2017.  Hellen will collect all ballots which 
will  be counted during the AGM. 

II.

Discussion regarding AGM:b)

Discussion and consideration of action regarding the revised websitec)

Discussion of garbage disposal companies - Gregg Germer: Could we reduce three 
vendors down to one vendor to reduce wear and tear on the roads.  Can we go to the 
garbage companies and solicit bids to take all the business.  Transition to the selected 
trash company would have to be voluntary.  

d)

John Tanzillo walked us through the new website.  Great improvement over the old one.  
All  agreed the work was outstanding and really appreciate John's continued volunteer 
support of RMR!

e)

New Business:11.

Future Agenda Items:  None.  We will work on the AGM agenda off l ine.12.

Adjournment @ _6:53_pm.13.
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