
Minutes for 11 August 2016 BOD Meeting 
Thursday, August 11, 2016 
4:03 PM 

  

RIVER MOUNTAIN RANCH PROPERTY OWNERS ASSOCIATION. 
Official Board Meeting 
Agenda 
Aug 11, 2016 
6:00 – 7:00 PM 
Wimberley Community Center, 14068 Ranch Road 12, 
Wimberley, Texas 78676 
  

1.  Call To Order _6:00______pm    Bobby Knell 
2. Roll Call & Declaration of Quorum    Bobby Knell 
3. President’s Remarks    Bobby Knell 

 Attorney opinion on raising dues and special assessments 

4. Discussion & Consider Action for Board Meeting Minutes    Kirby Hicks 

 Approval of Minutes of July 12, 2015 

5. Water Park restoration and maintenance budget     Bil l Brown 

6. Treasurer’s report    Rick Skiles 

 POA budget discussion 

7. RMR internal roads – Private or Public?    Kirby Hicks 

 Lone Star Paving repair estimate 

 Road maintenance comparison matrix 

 Estimated cost to maintain as private roads 

 Pro-forma budget for private option    Rick Skiles  

 Discussion, amending Bylaws to raise dues/special assessments 

 County Option 2 review 

8. ACC Committee report    Bobby Knell 
9. Vehicle stickers for residents discussion    Bobby Knell 
10. Realtor signs for Open House discussion    Bobby Knell  
11. Update on action taken with resident at 100 River Park Rd.    Bobby Knell  

12. Frequency of board meeting discussion    Estelle Murchison  

13. Adjournment __7:45__pm 

  
  

Board Members Present:   

Bobby Knell - President 

Estelle Murchison - Vice President and Communications Chair 

Bill Brown - RMR Water Park Chair 

Kirby Hicks - Roads Chair and Secretary 

Curtis Christian  

Gregg Germer 

Rick Skiles - Treasurer  

  



President's remarks:  The POA Board cannot raise our dues or have a special assessment.  This is based 

upon the feedback from legal review.   

  

Estelle, motion to have a board vote for any spend over $250 Second by Curtis.   

Discussion followed.   Determined that we need to table this motion until Curtis can determine what is 

authorized by our bylaws and Robert's rules of order for next meeting. Action: Curtis Christian 

  

Park Report - Bill Brown:  We need to have a budget to keep the park in order.  We would like to also 

purchase some master naturalist area signs and post like you see at Blue Hole  indicating that the 

park has been designated as a Hays County Restoration Area.  Contemplating getting landscaping person 

to finish a berm that we have started.  Get rid of the barbed wire fence.  Build up berm so no vehicles go 

down to the river with big boulders or a split rail fence.  Map out areas to mow and weed eat and areas 

to leave native as well as continue removal of invasive species, restoration area, e tc.  We have spent 

$1,400 this year (mainly for watering system) and would like a budget to do more work.  This does not 

include the port-a-potty.  We have seen a rattle snake on the mulch pile. Everyone should be reminded 

that there are snakes! 

  

Estelle Murchison:  works at multiple locations that have snakes. Ladybird wildlife refugee etc. Snakes 

are everywhere. 

  

Budget discussion:  General agreement that we need a budget, but we should review the roads repair 

quotes first (on this agenda).  We had originally tabled the park budget pending the outcome of the 

County public hearing last June.   

  

Bill Brown:  We can spend every dime on the roads and will continue to spend as much as is available.  

The water park is an asset.  

  

Treasurer's Report - Rick Skiles:  Financials were forwarded to John Tanzillo.  26 residents have not paid 

their dues yet.   

  

Bobby Knell: a resident sent an email recommending we post delinquent dues members be posted on 

the web site.  Discussion was against this practice.   

  

Roads Report - Kirby Hicks:  Gave summery of roads status per the agenda items.  Historically, RMR has 

been the most expensive to maintain, more that all the internal roads combined.  Lone Star Paving 

completed estimates to repair all roads.  We plan minimal repairs to River Mt. Rd. between the cattle 

guards as we expect Option 1 to be approved and the County will take over maintenance in two years.  

Individual quotes for all interior RMR roads. (Quotes were emailed to all board members in advance and 

were not reviewed in the meeting, however you can view the quotes at the end of these minutes to see 

what is recommended for your road.) 
  

Road Repairs 

Bluffview Drive  $                        39,155  

Mount View  $                        16,106  

Water Park N.  $                           3,510  



Hermosa Paloma  $                        17,895  

River Mountain Rd.  $                        20,943  

Water Park Rd.  $                        58,594  

Lone Mountain Overlook  $                        18,446  

Trail Ridge Rd.  $                        59,364  

Water Park Rd.  $                        21,464  

Windmill Run  $                        48,661  

Windmill Cove  $                        17,627  

Winding Trail  $                        21,371  

Winding Trail Overlay  $                        55,378  

Windmill Run Overlay  $                        20,821  

Total Repairs  $                      419,335  

  

David Agee did an extensive job of contacting local subdivisions and the municipality of Woodcreek  to 

gather benchmark information relative to annual dues and cost to repair roads.  This information was 

review and approved by the Roads Committee and is also included at the end of these minutes.   

  

There was good discussion about road maintenance cost and raising our dues to support the pro-forma 

budget prepared by Rick Skiles (attached).  Pro-forma budget is considered the maintenance budget 

after the above repairs are accomplished.  A special assessment would be required to complete $420K in 

repairs.   It was noted that the above repair cost does not include any grading or drainage improvement 

projects.   

  

County Option 2 is the only other alternative for properly maintaining our roads if we cannot raise our 

dues. 

  

Rick Skiles:  We should not even discuss Option 2 until after the election for Option 1 is complete.  

  

Bobby Knell:  We need to have something to provide to members at our January AGM relative to a plan 

for roads going forward.  From there moving forward we need to have a budget for bringin g our roads 

up to standard. 

  

Opened the floor for members to discuss: 

  

Fred Carney-  discussion around the total cost of internal roads. Believes that cost will be significant  

John Tanzillo - I am for making internal roads public.  The cost is much less for more work.   

David Agee - it is worse than what you even think.  We can only spend $37K per year…  Red Hawk is 

spending twice what we are per mile than we are. 

David Morales - member of Red Hawk community for years.  You cannot compare your roads to them.  

They are very bad roads.  They assessed us a $62K for  a damn (David mentioned that the cost of the 



damn was not in his numbers).  They have a low water crossing that is alw ays being repaired.  Bad roads 

and very expensive. Just listening the issue of option 2 is just about the only way you can go since you 

can't raise dues.  It will be expensive any way you want to do them.  You need to fix the income issue or 

all you have is option 2.   

  

Rick Skiles:  Motion to postpone any conversation on option 2 until the ballot is complete for option 1. (I 

did not record the meeting and need help on whether there was a second and a vote or not.  I do not 

remember us voting on this motion.) 

  

Horace Wilson -  Former board president and member of the roads committee.  Under option 2 I think 

the community should vote on it before we have the County vote.   

  

Discussion around how to do what Horace just said.  Bobby discussed a vote with the  AGM and Estelle 

discussed a desire to run our own election.   

  

ACC Report - Bobby Knell:  two plans approved. Nothing else to report.  

  

Bobby Knell:  request from a lady from Las Lomas to use our water park.  Willing to pay dues and 

become an associate member.   

  

Discussion - some concern that we may not want too many people doing this.  It is expensive to swim in 

Wimberley.  Not willing to set a precedent…  Will put on the agenda for next meeting.  

  

Bobby Knell:  the number of horses permitted is not specified in the C&Rs.  We only say they must be for 

personal use.  Discussion was that we just let them know what our C&Rs say and that in general two the 

three would be max.  The nuisance clause would be used if they get out of control.  Strictly no 

commercial use.  Group consensus was that Bobby should just tell the realtor what our C&Rs say. No 

further action. 

  

Bobby Knell: discussion about people using the water park that should not be there.  One of his other 

HOAs you have a sticker that goes on your car.  Discussion was that we do not want to use stickers.  

  

Bobby Knell:  Open house signs/garage sales are acceptable as long as they are put up and taken down 

before sunset.  Regular for sale signs are ok on your property, but we have already made the d ecision to 

not allow routing signs.   

  

Bobby made the motion that Open house signs/any function signs are acceptable as long as they are put 

up and taken down within 24 hrs.   Kirby Hicks 2nd.   

  

Bobby Knell - Y 
Estelle Murchison - Y 

Bill Brown - Y 

Kirby Hicks - Y 

Curtis Christian - N 

Gregg Germer Y 

Rick Skiles - abstained 

  



Update on 100 River Park Rd - Bobby Knell:  Homeowner said he will pull the fence down if we do not 

stop making an issue of his access to the water park via his gate.   

  

Discussion: that works both ways.  Some of his guests were using the water park to park their cars to 

attend events in his back yard.  Estelle highlighted that his access is creating a muddy spot and killing 

vegetation.  Previous concern was over cattle getting in.  We will no longer press the issue with this 

property owner. 

  

Frequency of board meetings - Estelle Murchison: Estelle would like to go back to monthly board 

meetings.  Bobby would like to stick to quarterly meetings.   

  

Bill made the motion to go to board meetings every other month.  5 yeah. 2 abstain.  

  

Bobby Knell - abstain 

Estelle Murchison - Y 

Bill Brown - Y 

Kirby Hicks - Y 

Curtis Christian - abstain 

Gregg Germer Y 

Rick Skiles - Y 

  

Park budget:  $900 needed for the rest of the year.   

  

Curtis Christian made the motion to provide $2500 budget for the park for 2016 excluding the port -a-

potty for the remainder of this year. Extelle seconded.   

  

Bobby Knell - Y 

Estelle Murchison - Y 

Bill Brown - Y 

Kirby Hicks - Y 

Curtis Christian - Y 

Gregg Germer Y 

Rick Skiles - N 

  

Changing the Bylaws and C&Rs.  Ability to use the draft from John Tanzillo.  Curtis thinks there is a 

proscribed period of time that we have to wait after a failed effort to pass amendments to the bylaws 

and will research.  We will need 159 votes in favor of the amendment to pass any changes.  Since a lot of 

work has been done we think we can move this to an election by January 2017.  John Tanzillo indicated 

that the starting point does not include the issues we are discussing.  

  
Bobby Knell:  motion to form a committee to modify the bylaws and CC&Rs.  Second by Rick  

In favor 6 and 1 abstention. 

  

Bobby Knell - Y 

Estelle Murchison - Y 

Bill Brown - Y 

Kirby Hicks - Y 

Curtis Christian - A 



Gregg Germer Y 

Rick Skiles - Y 

  

The Roads committee has done the job outlined in its charter and is now disbanded.  Thanks to these 

individuals for their willingness to serve the POA over the last two years.  

  

Motion to adjourn: Rick Skiles, Bill Brown seconded 7:45 

  

Lone Star Paving Quotes:  The initial quote only provided their recommended repairs for this year.  The 

rest of the quotes are additional repairs recommended by individual road.   

 

Email from Lone Star Paving:  

Kirby, 

  

I have attached your proposals for River Mountain subdivision.   The streets are all priced individually 

except the original overlay quote that was sent last week.   Please let me know if you have any questions 

regarding the estimates. 

  

As the POA considers maintenance work for 2016 and future years, here are some parti culars that are 

important to address: 

         Kill any grass/weeds that grow up through the asphalt and or chip seal surface.  
         Plan on crack filling every year, crack fill is the most important preventative maintenance 

application. 

         Keep the streets clean. 
  

Respectfully, 
  

Kennedy McLeod 

Lone Star Paving 
(M) 512.960.6085 (O) 512.271.2866 

PO BOX 200608 Austin, Texas 78720 

Kennedy@LSpaving.com 
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Dues Required Chart to support X cost per mile average annual spending for internal roads.  



 
  

Annual Budget for roads after $420,000 special assessment to bring roads up to serviceable condition.  



 
  

  

  


